School Leadership Team (SLT) Charter

The Purpose of the SLT is to Monitor the implementation of thearning Plan and suggest
modifications year-to-year. In the Math, Sciertdealth and Fitness Academy at Todd
Beamer High School, the SLT will also contributetie formulation of the academy,
making it a unique, rigorous and healthy commuimtwhich students learn and grow. To
meet those ends, the SLT members will share theugbktconduits of information both to
and from their representative groups and offerlfeedd and suggestions to make the MSHF
Academy a strong and vibrant small-school learmimgronment.

Member ship will be comprised to the best of our ability ofuedjrepresentation by parents,
staff, students, and community members. Effort aldlbo be made towards balancing grade
level, gender and ethnic representation. The tatalber of the group will not exceed
fifteen.

The selection of member s will remain open to all contributors willing to giipate in a
committed and open-minded manner. If at some tmtiee future, interested candidates
exceed the fifteen-person limit, existing membeitswilize an interview process whose
intent is to evaluate commitment to academy-widaas and problem solving. At no time
will selections be used to exclude any particulaug of people.

L ength of member ship will be two years. Each year, one-half of the rhership will be
open to new candidates. Rotating membership wgaad the numbers of people involved
in the academy’s leadership. The staggered memmpsraill insure a constant influx of
new ideas and points of view while at the same pnoeiding for continuity and insuring
that all times the membership will include partamps knowledgeable about the team’s
projects.
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